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Supple  merit  A 


Long  Distance 


Telephone  Calls  in  Pr'ORecution  of 
Ylsr  Effort 


f  the 


There  is  attached  s  copy  of  Secretar^r's  IxeFior.qndiuii  ^lo,  9^5,  Siipplement 
No.  1  re^^arding  the  curtrilr:en+"  of  long  distance  telephone  calls,  which 
i+  is  requested  you  biing  to  the  attention  of  nierribers  of  :^-"our  organization 
responsible  for  placing  such  calls.    Too  much  emphasis  can'iot  be  pl-ced 
on  t-ie  fact  tnat  onl;."  those  calls  Vviiich  are  extremely  urgent  should  be  riads. 
This  is  not  only  because  of  the  economy  liiich  moulr]  result  but  is  required 
because  telephone  facilities,  c''ue  to  tne  unprecedented  vcluire  of  activity 
in  Washington,  are  seriously  o-^-erloaded . 

The  Secretary  has  advised  me  that  a  neiT  nlan  to  give  precedence  to  extremely 
urgent  long  distance  calls  made  in  prosecution  of  the  'm-r  ei'fort  has  been 
initiat.ed  by  the  Chesapeake  and  Potomac  Ti].eohone  CoiiiDany.     If  Y'/issly  ased, 
this  plan  can  materially  aid  the  ror.^-:  o_"^  o^ir  organization.     In  nlaciny  a 
call  which  is  urgent  to  the  w^r  effort  an  official  m;-y  tell  th.j  operator 
"This  is  a  gcvernaicnt  urgent  call"  and  it  mill  be  given  prioritj''.     It  is 
requested  that  only  those  calls  mhich  are  unusua.lly  urgent  in  connection 
with  Lend-Lc;ase  activities  of  this  /IdTninistr^tion  be  r-laced  in  the  c-^tegory 
just  quoted.     Obviously  the  circulation  of  this  method  of  secaring  priority 
on  teleohon-:;  calls  to  all  emmloyees  of  your  organization  may  end  in  having 
too  rnan'^-  calls  alaced  under  the  priority  classification.     It  is  suggested, 
therefore,  in  order  that  the  s  nevf  procedure  ma^^  not  break  dovm,  that  you 
designate  a  responsible  em^jloj^ee  i^dthin  each  division  of  your  branch  or 
region  frcm.  ^Th  m  approval  for  the  placem.ent  of  a  telephone  call  under  the 
priority  systom,.  will  be  secured  before  making  the  call. 

I  again  urge  upon  you  the  necessity  for  restricting  at  this  timie  the  nimmber 
of  long  distance  telephone  calls  placed  by  employees  of  3^our  nrancn  or 
region  and  request  that  careful  supervision  of  such  telephone  usaae  be 
installed.     It  is  well  for  us  to  bear  in  miiii  that  quite  often  a  telegram 
or  even  an  airmail  letter  -.>rill  suffice  to  m.eet  the  pi-oblem.  which  on  first 
glance  requires  telephonic,  commranication  ♦ 


Attacrmient 
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